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1. Summary of the meeting on October 29t

The GO+LEARN EU Networking Workshop (T2.3) took place as an online meeting on October 29%", from 3
p.m. until 5.30 p.m, involving 6 participants.

After a presentation of the project VENHANS, it activities and related objectives, held by Giulia Meschino
(EVTA), Andrea Giacomelli (ENAIP NET) presented the focus of the session and conducted the workshop.

The contents of the presentation were aimed at giving an overview about the Go+learn initiative and were
illustrating the following aspects:

* Rational and Aims;
* The Go+Learn idea;
* Go+Learn Network;
* Go+lLearn services;

* Go+lLearn Website (www.goandlearn.eu).

Originally the workshop was designed to be conducted in person, icluding also a practical session of group
work to familiarize with the models of the documents, this activity was not held within the online meeting.

Having collected the feedbacks of the participants after the workshop, the following needs were expressed:

e more clarity with regards to the expectations and with regards to the next steps;
e additional examples and best practices would be helpful to better understand the initiative;
e clear identification of the benefits for the direct beneficiaries.

Receiving these inputs, a document defining the process of activation of both the EU Go+learn node, as
well as the local one was prepared, clearly describing the tasks and defining the roles.

The document will be shared with the Umbrella Organisation and the participants of the workshop and a
new meeting will be organised to discuss its implementation. In addition to this, the benefits of the
application of the method Go+learn will be illustrated and discussed.


http://www.goandlearn.eu/
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2. Roadmap and deadlines

1. Set up of EU Go+learn
node

VENHANS

Organization of the European
node

Agreement between the
Umbrella Organisation, each
appointing a representative for
the establishment of the node

Steering Committee at the
European level established

January 31, 2021

Networking at the European
level

Promotion of the local nodes
and existing catalogues among
associates

Promotion of opportunities at
the local level to foster
exchanges and mobility

Lobbying with EU commission

between countries

Until the end of the
project

Maintenance of tools

Hosting and Maintenance of the
www.goandlearn.eu website
content and account
management

Updated website

Until the end of the
project

Co-development and
maintenance of a simplified
standard set of GO+ services’
specifications: GO+ basic
graphics standards, GO+
guidance/training seminars’
content structure

Updated documents and
graphic guidelines

Until the end of the
project

Monitoring and evaluation

GO+ services’ feedback
monitoring data-set

Monitoring and evaluation of
the model

Until the end of the
project

Animation of the professional
community

Animation of the Epale
Go+Learn community
discussions and documentation
repository

Dissemination and networking
among VET operators

Until the end of the
project



http://www.goandlearn.eu/
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2. Set up of regional
Go+learn node

Identification of essential
components of Local Steering
Committee

Preparation of the agreements
with identified and available
components

Analysis of local
stakeholders, first contact
to investigate availability

List of components of Local
Steering Committee with
contact details

December 31, 2020

Set up of Local Steering
Committee

Signatures of the
agreements

Signed agreements for the
Local Steering Committee

January 31, 2021

Development of Local Action
Plan

Preparation of the document of
the Local Action Plan to be
submitted to the approval of the
Local Steering Committee

Proposal of sectors to focus
on, according to the
territorial strategic
development or needs

Action plan with guidelines
to identify potential
companies and training
institutions to be included

February 28, 2021

Engagement of companies and
training institutions

Sharing of methods, materials
and modes of participation and
model of agreements for the
inclusion within the network

List of potential candidates,
first contact to investigate
availability

Signed agreements with
partners and establishment
of the network

April 30, 2021

Creation of catalogue offer

Collection of info and data and
definition of characteristics of
the availability to be included in
the project website (data entry)

Companies and training
institutions’ description
cards composing the
regional catalogue

May 30, 2021

3- Activation of the regional
network

Promotional activities

Promotion of the
established network and
catalogue offer

From April 2021 until
the end of the project

Acquisition of financing sources

Identification and activation
of financing opportunities (
EU-projects — ESF —
incoming mobility service
providers)

From April 2021 until
the end of the project
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Organisation of in-company
study-visits

Organisation of the
activities according to the
requests

3. proposal for the next online meeting

Between 11" and 22" January 2020.




