
DIRECTORS’ 
MEETING FOR 
EXCELLENCE
Marseille, 4 May 2022
h. 14:30 – 18:00



TODAY’S AGENDA
14:30 –
14:40

OPENING SPEECH Giorgio Sbrissa
EVTA - President

14:40 –
15:00

PRESENTATION OF THE VENHANS 
PROJECT

Giulia Meschino
EVTA – Director and Secretary
General

15:00 – 15:30 DYNAMIC INTRODUCTION OF 
PARTICIPANTS

All participants

15:30 – 16:00 THE ETF INITIATIVE "NETWORK 
FOR EXCELLENCE"

Jose Manuel Galvin Arribas
ETF - Senior Human Capital 
Development Expert and 
Coordinator for Vocational 
Excellence Project

16:00 – 17:00 WORKING GROUP SESSIONS All participants

17:00 – 17:15 COLLECTION OF FEEDBACK AND 
WRAP-UP

All participants

17:15 – 17:30 WHAT CAN EVTA DO FOR YOU? Giulia Meschino
EVTA - Director and Secretary
General

17:30 –
18:00

NETWORKING COFFEE BREAK



WELCOME
Giorgio Sbrissa
EVTA - President



PRESENTATION 
OF THE VENHANS 
PROJECT
Giulia Meschino
EVTA – Director and Secretary General



PROJECT INFORMATION

PROJECT NO: 609023-EPP-1-2019-1-BE-EPPKA3-VET-NETPAR

o EU PROGRAM: Erasmus+ KA3 – Support for Policy Reform

o CALL: Call for proposals: EACEA 37/2018 - Networks and 
Partnerships of Vocational Education and Training (VET) 
providers

o 1/10/2019 – 30/09/2022

o 2 LOTS:
o Transnational networks and partnerships
o European Umbrella organisations

o CALL ACTIVITIES – strengthen cooperation on:
o INTERNATIONALISATION STRATEGY
o QUALITY AND EXCELLENCE
o EU VET SKILLS WEEK



LEAD PARTNER 

ASSOCIATED PARTNERS

CORE PARTNERS 



TARGET GROUPS 

DIRECT BENEFICIARIES 

1. VET providers’ organisations

2. EU and National policy makers

3. Companies

4. VET teachers, trainers, operators and

leaders

INDIRECT BENEFICIARIES 

1. Current and future students

2. EU citizens



INTERMEDIATION 
vs 

DIRECT ACCESS

INTERMEDIATION

UMBRELLA ORGANISATIONS WILL 
BECOME STRATEGIC “BOTTOM UP” 

AND “TOP DOWN” HUBS OF 
INFORMATION

REPRESENTATIVENESS

ADDED VALUE SERVICES 
PROVIDED TO VET PROVIDERS

ENHANCING QUALITY AND 
ATTRACTIVENESS OF VET

CAPITALIZATION OF THE 
WORK DONE

DEVELOPMENT, PROMOTION 
AND TRANSFER OF BEST VET 
PRACTICES AND LEARNING 

TOOLS

STRONG AT EU 
LEVEL vs 

LIMITED AT 
NATIONAL/REG

IONAL LEVEL

HIGH QUALITY OF 
PRODUCTS 

vs 
LOW LONG-

TERM 
SUSTAINABILITY

UNITED IN 
DIVERSITY 

vs 
DIFFERENT IN 

UNITY

LANGUAGE ISSUE

ENSURING THE 
MULTILINGUAL AVAILABILITY 
OF THE PROJECT PRODUCTS

CHALLENGES



PROJECT OBJECTIVES 

INCREASE REPRESENTATIVENESS 
AT NATIONAL/REGIONAL LEVEL, 

STIMULATING VET NETWORKING, 

FOCUS → TERRITORIES UNDER-
REPRESENTED IN THE VET 
POLICIES’ DEFINITION

ENHANCE COOPERATION
BETWEEN THE UMBRELLA NETWORKS,

SUSTAIN AND SUPPORT DECISION
MAKERS IN THE VET POLICIES

COOPERATION

PROMOTE VET PROVISION’S
QUALITY IMPROVEMENT,

PROPAGATING THECONCEPT
OF EXCELLENCE IN VET,
EXPLOITING BEST VET
LEARNING TOOLS AND
PRACTICES

PROMOTION

1 2 3

REPRESENTATIVENESS



NETWORKING

Foster cooperation among VET actors
Strengthen the support to the decision makers for VET policies

(WP2) 

CAPACITY BUILDING

Empower VET 
Stimulate VET centres internalization interest 

(WP3)

PROMOTION
Sustain the diffusion of VET learning tools and 
methods
Improve attractiveness and quality of VET

(WP4)

3 ACTION PLANS



THE NETWORKING 
ACTION PLAN

https://vet4eu2.eu/packages-2/

https://vet4eu2.eu/packages-2/


Fostering a “networking attitude” among VET 
actors through the appointment of a panel of 
experts which will identify which countries have 
an unsatisfactory level of representativeness

EXTENDED 
PARTNERSHIP

EVTA INTERNATIONAL 
EXPERTS GROUP

GO+LEARN EU 
NETWORKING

QUALITY LABEL 
EXCELLENCE CATALOGUE
Propagating quality and excellence principles 
and methods, extending the QL initiative, and 
offering to VET providers the opportunity to 
acquire and propagate VET excellence 
concepts.

→ EXCELLENCE CENTRES’ MANAGEMENT 
MEETINGS

Aimed to set up and foster a very 
innovative, simple and effective way to 
involve companies in VET training 
activities

→ GO+EUROPE Animators meeting
→ GO+EUROPE Launch conference

Reinforcing cooperation with the 
Commission DGs and the CEDEFOP in the 
definition and feedback of the 
implementation strategies of the EU VET 
policies

→ NETWORKING ROAD MAP
→ NETWORKING PEER LEARNING REVIEWS

→ EVTA INTERNATIONAL EXPERT GROUP 
PUBLICATION



DYNAMIC 
INTRODUCTION 
Silvia Genero & Silvia Belotto
ENAIP NET – International Project Managers



ICEBREAKING ACTIVITY:
ACRONYM NAMES

✓WRITE YOUR FIRST NAME DOWN 

✓ASSIGN A WORD THAT SAYS SOMETHING 
ABOUT YOU FOR EACH LETTER OF YOUR 
NAME

✓SHARE WHAT YOU HAVE COME UP WITH!



ICEBREAKING ACTIVITY:
ACRONYM NAMES

AN EXAMPLE…

D-Director (you are the director of your company)

A- Apple (you love apples and you eat 1 per day)

V-very excited about this meeting (we hope so!)

I-Ireland (you come from Ireland)

D-dance (you love dancing and you’re taking tango 

lessons at the moment)



ICEBREAKING ACTIVITY -
FINISH THE SENTENCES:

» EXCELLENCE IN VOCATIONAL EDUCATION & TRAINING IS…

» I WOULD LIKE MY ORGANISATION TO BE EXCELLENT IN…



THE ETF INITIATIVE
“NETWORK FOR 
EXCELLENCE”
Jose Manuel Galvin Arribas
ETF - Senior Human Capital Development Expert and 
Coordinator for Vocational Excellence Project



WG SESSION:
1st ROUND
Silvia Genero & Silvia Belotto
ENAIP NET – International Project Managers



WG SESSION: 
RULES OF THE GAME
1) EACH GROUP CHOOSES A LEADER, WHO WILL MODERATE THE 
DISCUSSION AND RECAP ON THE RESULTS OF THE DISCUSSION TO THE 
OTHER GROUPS

2) PARTICIPANTS COMING FROM THE SAME ORGANIZATION ARE 
GENTLY ASKED TO SPLIT UP IN DIFFERENT GROUPS

3) FOR EACH WORKING GROUP SESSION YOU WILL HAVE 20 MINUTES



WG SESSION: 1st ROUND

QUESTIONS:

✓ WHAT DOES MY ORGANISATION EXCEL AT?

✓ WHERE WOULD I LIKE MY ORGANISATION 
✓ TO GROW AND BECOME EXCELLENT AT?

→ EACH WG CHOOSES 3 KEY AREAS/TOPICS 
RELATED TO EXCELLENCE 

AND NOTES THEM DOWN



WG SESSION:
2nd ROUND
Silvia Genero & Silvia Belotto
ENAIP NET – International Project Managers



WG SESSION: 2nd ROUND

✓ CHOOSE THE GROUP WHERE THE TOPIC THAT 
MOST INTERESTS YOU IS DISCUSSED

✓ THINK ABOUT WAYS/STEPS OF POSSIBLE 
COOPERATION TOGETHER



COLLECTION OF 
FEEDBACK 
AND WRAP-UP



WHAT CAN EVTA 
DO FOR YOU?
Giulia Meschino
EVTA – Director and Secretary General



THANK 
YOU!

Do you have any questions?
info@evta.eu 

+32 (0) 27722858
www.evta.eu



NETWORKING
COFFEE BREAK
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